District Health Assessment for Multiple District 354 through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

354 A 84 2 1 -9 2,568 334 616 -282 -9.89% 3,021 31 24% 6% 4% 20% 4 100% 1 7 189 27%
354B 166 7 0 7 6,786 848 502 346 5.37% 6,439 41 4% 0% 0% 3% 0 0% 0 0 0 0%
354C 118 1 13 -12 3,342 484 531 -47 -1.39% 3,181 28 19% 2% 23% 19% 0 0% 13 8 179 23%
354D 223 1 10 1 7,370 1,203 917 286 4.04% 7,543 33 14% 0% 0% 1% 0 0% 10 5 102 50%
354 E 107 3 2 1 3,843 400 401 -1 -0.03% 3,883 36 9% 0% 0% 1% 0 0% 2 25 20 100%
354 F 76 1 0 1 2,728 325 517 -192 -6.58% 2,951 36 4% 0% 0% 11% 0 0% 0 0 0 0%
354G 47 0 0 0 2,353 156 119 37 1.60% 2,326 50 0% 0% 0% 0% 0 0% 0 0 0 0%
354 H 58 3 2 1 1,852 327 305 22 1.20% 1,848 32 16% 2% 0% 19% 1 100% 2 6 32 0%
879 28 38 -10 30,842 4077 3,908 169 0.55% 31,192 35 12% 1% 3% 8% 5 100% 38 8 522 34%
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